
 

Raising the profile of a much-loved local charity 
 

The challenge 

 

When we started working with Halesworth Community Nursing Care Fund (HCNCF) in 

2013, the charity was keen to raise its profile ahead of the launch of a major 

fundraising campaign. But despite offering vital support to people at the end of their 

life for more than two decades, its work was still relatively known among the wider 

public – and that needed to change.  

 

As the charity’s trustees had no previous experience of PR or marketing, they drafted 

in Zenith to help. 

 

 

Our input 

 

We started from scratch, drawing up an extensive communications strategy which 

would rapidly develop a professional image for HCNCF while raising awareness of its 

work. Our aim was to build up the charity’s profile so that local people would support 

the fundraising campaign – to raise £1m to build an information and support centre 

for people with life-limiting illnesses – and ensure its success. 

 

To achieve this, we:  

 

• Developed a house style, key messages, strapline and branding guidelines. 

 

• Commissioned professional photographers to start developing an image library for 

use on promotional and marketing materials. 

 

• Created a full suite of branded materials, such as business cards, compliments 

slips, letterheads and collection tins, as well as a series of professionally designed 

and printed leaflets for trustees and supporters to use at events. 

 

• Overhauled and expanded the charity’s limited web presence, which at the time 

consisted of a single page hosted on a local GP surgery’s website. A series of 

additional pages were added within drop-down menus to provide people with 

the information they needed to make an informed decision about supporting the 

charity.  

 

• Began a comprehensive media campaign to raise the charity’s profile before 

fundraising began in earnest. This included showcasing the stories of people who 

have received support to focus on human interest.  

 

• Used our extensive network of media contacts, including grassroots titles such as 

parish magazines, to achieve regular coverage in the press and on local radio. 

 



 

• Launched the fundraising campaign with an accompanying newsletter to keep 

fundraisers informed about progress, using videos and imagery to bring the story to 

life. 

 

• Regularly publicised fundraising activities in the media and online to build 

momentum and garner further support, as well as offering interviews to local radio 

stations. 

 

 

The result 

 

As the charity and its work was now much more widely recognised across Halesworth 

and the surrounding areas, local people really started taking the cause to their hearts. 

Supporters ran marathons, completed sponsored walks and took part in bake sales 

and golf days to raise the vital funds needed to build the centre.  

 

And as the funds started rolling in, we began an 

aspirational rebrand and changed the name of 

the charity. This was only made possible due to 

the relationships we had developed and the 

trust which now existed within the partnership 

with the charity’s founders. A catchier name – 

the Pear Tree Fund – was developed, along with 

a new logo and branding guidelines to ensure a 

professional and consistent image on all 

promotional materials, including stationery, 

gazebos and pull-up banners to take to events. 

Finalising the branding also gave us the 

opportunity to create a new website, build up 

the charity’s social media presence and 

produce promotional materials for sale, such as 

mugs and enamel pin badges. 

 

Thanks to the fantastic support of the local community, who now knew much more 

about the charity and its work, we achieved the fundraising target. As a result, the 

Pear Tree Centre opened in January 2020. It has since become a much-loved and 

well-used resource for local people, and has grown to employ a small team of staff 

who are supported by an army of dedicated volunteers. 

 

Zenith PR continues to support the Pear Tree Fund, with exciting plans in the pipeline 

for the future. This includes a complete website redesign which is due for completion in 

early 2027 and will improve the site’s functionality and enhance the user experience. 

This should bring huge benefits for people using the Pear Tree Fund’s essential services 

by making it as easy as possible for them to find the right help and support when they 

need it the most. 

 

 


